
SPECIAL CITY COUNCIL MEETING MINUTES 
AUGUST 31, 2016 

 
CALLED TO ORDER 
 
Pursuant to due call and notice thereof, the Special City Council Meeting was called to order by 
Mayor Deiss at 5:00 p.m. in the Council Chambers located in the City Administrative Center. 
 
MEMBERS PRESENT 
 
Mayor Deiss, Council Members Wiese, Kempf, Niles and Uselman.   
 
OTHERS PRESENT 
 
City Administrator Brad Swenson, Electric έ Water Superintendent Dave Evans, SEH Architect 
Paul Ragozzino and Toby Pierce who is on the ballet for the City Council. 
 
MNDOT GRANT AGREEMENT FOR AIRPORT IMPROVEMENT 
 
Brad Swenson reported that at a previous City Council Meeting the City Council awarded bids 
for the Airport Fence Project έ the PAPI Lights Project. They authorized entering into contracts 
contingent upon getting the State MnDOT Grant Agreement and the FAA Grant Agreement for 
the airport projects, which we now have.  The Council also authorized signing those grant 
agreements.  What they did not authorize is the Resolution Authorization to Execute Minnesota 
Department of Transportation Grant Agreement for Airport Improvement Excluding Land 
Acquisition.  Brad asked the City Council to adopt this resolution as presented.   
 
After discussion motion was made by Niles, second by Wiese to adopt Resolution 08-02-16. 
 
Upon voting, Mayor Deiss declared the resolution adopted.  All members voting aye. 
 
ELECTRIC OFFICE PLANT RELOCATION STUDY 
 
Paul Ragozzino from SEH was present and reviewed some documents with the City Council 
concerning the relocation of the electric plant office building.  Paul reviewed some documents 
the space needs summary, space relationship diagram, drawing of a footprint for a brand new 
electric facility including garage area, wash bay, office area, storage, etc. Looked at a site plan 
for this building and looked at a site relocation map.  
 
Brad, Dave έ Paul looked at 15 sites and they were evaluated on a matrix and given points. It 
was narrowed down to 11 sites and from there it was narrowed down to 5 top sites.  1st is the 
existing Express Central Building. 2nd is the Old Airport Property. 3rd is property north of Leaf 
River Ag owned by the Development Authority. 4th is Becker Property west of 2nd St NW. 5th is 
the Neil Lown Property which is directly across from the City of Wadena Campground at 
Sunnybrook Park. 
 



Brad Swenson stated that they went as far as they can and they need some direction from the 
Council as far as if they want to rebuild an office building on the existing site maybe by the 
building under the water tower and build an office building and utilize the existing warehouse 
space and truck space would probably be the cheapest option. Another option would be to buy 
an existing building in town and remodel it to suit our needs.  3rd option would be to build a 
brand new building based on the type and size of building that Dave thinks would work best for 
the electric utility which is estimated at about a $2 million project.   
 
Most of the discussion was centered on building a new building.  Don Niles asked what would 
be the lease revenue for the existing site if we were to let someone build on that and lease the 
ground to offset the cost of the new building and is there an amount?  Dave suggested that 
there might be an amount factored into the electric rate study into our 3 year rate increase and 
he will check with Missouri River Energy to see what they factored into that so that we would 
know if electric rates would have to be increased anytime soon to cover the debt service or if 
there would be enough built into the rates to cover that for the foreseeable future.  
 
Bruce Uselman commented that he would like to see a large enough space for growth and 
possible addition of the Street Department Shop at some time in the same area to utilize some 
of the equipment back and forth.  He also suggested that maybe we look at breaking the 
project into phases and to see what Dan Kovar thinks about his future needs for a new building. 
 
Deb Wiese stated that she thinks building a new building at the Old Airport on the open site 
would make the most sense. 
 
Gillette Kempf stated she would like the new building at the Old Airport Property. 
 
Don Niles likes the idea of a complete project at either the Old Airport Property or next to the 
Industrial Park and he would like those 2 sites looked into further. 
 
Ultimately the discussion ended up around looking at a new building and having an architect 
look more thoroughly at 3 potential sites: The Old Airport Property just west of Todd Uselman 
property, Industrial Park Property between Express Central and the Industrial Park and the Neil 
Lown Property next to Sunnybrook Park Campground.  They asked the architects to do a 
drawing of each site and how the buildings could be potentially be laid out and how they would 
fit on these sites and look into what each site would cost and do an analysis of that. 
 
ADJOURNMENT 
 
Motion made by Niles, seconded by Uselman to adjourn the Special City Council Meeting at 
6:10 p.m.  
 
Upon voting Mayor Deiss, declared the motion carried, all members voting aye. 
 
__________________________   _______________________________ 
Bradley A Swenson     George Deiss 
City Administrator      Mayor 


